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Performance Measurement Trends

®» Transportation agencies have used a variety of
performance measures for years

®» Over the past 10 years “performance management” as an
accepted and expected management practice has emerged

® Key tool to establish/maintain credibility and
accountability

® Provides opportunity to communicate to various
stakeholders
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Performance Measurement Trends (continued)

®» Focus of most efforts
Performance of the system
Performance of the agency
Program delivery

Customer satisfaction
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Uses of Performance Measures

» Periodic performance reporting “state-of-the-state”

» Defining goals in long-range plans and programs

or region

Real-time reporting of system conditions

» Driving results throughout an agency

» Guiding resource allocation and budgeting decisions
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System Measurement Areas

® Physical condition of infrastructure, vehicles, and equipment
®* System usage

®» System service levels

Travel time
Delay
Reliability

® System operations
Time to clear incidents
Percent “on-time”
Fleet availability

» Safety
® Customer satisfaction
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Selected Examples
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Performance Reports

State of the System 2005
Bay Area Transportation

=007

Attainment Report
on Iransportation System Ferl‘mmance

Implementng the
Maryland Transportation Plan &

CITY OF PORTLAND

Service Efforts and
Accomplishments
City of Portland, Oregon

Consolidated Trandpomation Progran

Good to Great
Strategic Plan and Annual Report
New Mexico DOT

2007 Annual Attainment Report
Maryland DOT
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Performance Reports (continued)

Final Technical Memorandum

Task 10 — Performance
Factors and Measures

MEASURABLE AND ORGAMNIZATIONAL
PERFORMAMNCE INDICATORS (OPI)

T

Cambridge Systematics, Inc.
for the Arizona Department
of Transportation

B o e
Measures, Markers
and Mileposts

for Hhe quarer pnading

ODOT Business Plan 2004 & 2005
Ohio Department of Transportation
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PennPlan Moves! Report of Achievements 2003
Pennsylvania Department of Transportation

Measures, Markers and Mileposts
Washington State Department of Transportation
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Pavement and Bridge Condition

ment Conditisas for State Highways in e Ky &rea
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PERCENTAGE OF SHA ROADWAY MILEAGE
WITH ACCEPTABLE RIDE QUALITY

TOENCY, a

State of the System 2005
Bay Area Transportation
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avement and Bridge Condition (continued

Pavement Condition Trends
Percent of Pavements

100

Asset Management: Pavement
Assessment Annual Update

Basic Pavement Types and Ratings Summary

Pavernent Types Pavement Ratings

LR
Ps

Wi Argrhealt [FIMA
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Measures, Markers and Mileposts
Washington State Department of Transportation
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Traffic Congestion and Delay
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Public Measures Report
Oregon DOT

ANNUAL VEHICLE MILES OF TRAVEL IN MARYLAND

e
- RCENTAGE OF SHA ROADWAY MILEAGH
F ERIDE Ty

safe
d

2007 Annual Attainment Report
Maryland DOT
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Operations

Greetings from MoDOT

Value Statements

MaDOT w

Mission

TRACKER
Missouri DOT
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Operations (continued)

TRACKER Table of Contents

Uninkarrapted Traffic Plow - Slon Milfix (Page 1)

TRACKER Table of Contents (cont.})

Smooth and umh:hi‘h-h and Bridges l.l'l'l'l'h Eoith (Fag
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TRACKER Table of Contents (cont.)

Best Valus for Every Dollar Spent = Boberts Brosker (Page I5]
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Operations (continued)
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Primary Response Reasons by Clearance Time

Incidents Lasting oo o :
Less Than 15 P
Minutes (7,668) |

Incidents Lasting
15 to 90 Minutes
(4.958)

Incidents Lasting
90 Minutes and
Longer (213)

Number of Responses and Overall Average
Clearance Time
January 2002 - Decembar 2005
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Measures, Markers and Mileposts
Washington State Department of Transportation

Objective 2: Interstates Covered by Incident
Management System

PennPlan Moves! Report of Achievements 2003

Pennsylvania Department of Transportation
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Operations (continued)

CONDITION RATINGS:
THREE ASSET GROUPS, FY 2004-05

Strest
lights
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CITIZENS: OVERALL STREET
MAINTENANCE

NIRRT

STREET MAINTEMANCE BACKLOG =

OVERALL STREET MAINTENAMNCE, 3005

[ petoe it " i af "wery good

CITIZENS

CITIZENS:
OVERALL STREET LIGHTING

|EEEEEERER

Service Efforts and Accomplishments

MEIMGHEQRHOOD ON- T PARKING,
005 [P soid” o4 ™)

CITIZENS

CITIDENS: OVERALL TRAFFIC
MANAGEMENT - SAFETY

= 1l il

0%

City of Portland, Oregon
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PEDESTRIAN BN ANRIES ANDFATALITIES
PER 1 MILLION MARYL J"-Nl‘riv! SMIDENT S
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2007 Annual Attainment Report
Maryland DOT
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Safety (continued)

Fatalities

How iafe i

Travel |
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T_ravel ers Feel Safe
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Public Measures Report
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Safety (continued)

TRAFF JURIES:
AUTOMOEBILE

TRAFFIC INJURIES:
PEDESTRIAN & BICYCLE

Service Efforts and Accomplishments
City of Portland, Oregon

3. Achieve the goals identified in the
updated Intelligent Transportation
Systems (ITS) Strategic Plan.

4, Reduce the number of fatali
and severity of crashes on the state's
highways.

TRAFFIC FATALITIES:
AUTO, PEDESTRIAN & BICY!

45

PENNSYLVANIA STATEWIDE LONG RANGE TRANSPORTATION PLAN ACHIEVEMENTS 2003

e I I I ==

All goals achieved in a timely
manner.

Number of goals achieved.

Fatalities reduced across all
Injuries overall. categories 5 percent by 2002 and 10
Fatalities overall. percent by 2005 from base of 1,549
Fatalities in 1999,
- of 16- and 17-year-old
drivers/passengers.
- of 65-and-older
drivers/passengers.
- related to drives
revoked/suspended licenses.
- related to heavy trucks.
- related to buses.
- involving alcohol.
- related to failure to use seat belts.
involving pedestrians and

Number of:

motorcyclists.
= in collisions with fixed objects.
- in head-on collisions.
t stop-controlled and signalized

Objective 4: Highway Fatalities in Pennsylvania

1,650

1999 2000 2001

Aehisvement Key

2002 2003 2004 2005

PennPlan Moves! Report of Achievements 2003
Pennsylvania Department of Transportation

Activities toward four (corrected
from five) of the six

underway. Progress toward target
on schedule.

2003 fatalities totaled 1,577, which
represents a 1.8-percent increase
from base year total (a decrease
from 1,618 fatalities in 2002).
Target not met.
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Customer Satisfaction

FPERCENTAGE OF MTA
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2007 Annual Attainment Report
Maryland DOT
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Customer Satisfaction (continued)

Customer Feedback
The WSDOT Ferry System delivered approximately 41,000
Irips, carriec rillion riders this quarter and receive )

custome

per 100

compla

from the rio cal Year (
] 1gh December :

Total Number of Complaints per 100,000 Customers
10,0

8.0

6.0

4.0

2.0

Measures, Markers and Mileposts
Washington State Department of Transportation
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Commuter Perceptions: Percent of Comminiers

Who Say Their Commute Is Betier or Worse
.III.III I.I"-[ 1||.'||.|‘

a: MIC Roghonal Rideshars Progrsm

State of the System 2005
Bay Area Transportation
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What About Virginia?

® Virginia has been a lead state in adopting
performance measures

® Virginia DASHBOARD widely cited
as example of best practice

® Presentations to the Accountability Commission in
January demonstrated strong capab|I|ty in all
departments

most key measurement areas
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Performance Targets and Peer Comparisons

® Setting performance targets
Can’t do in the abstract must relate to resources available

Easiest when agency controls performance factor

® Benchmarking and peer comparisons
Historically a sensitive area
Every agency perceives they are “unique”

Can’t avoid peer comparisons and it’s better to control agenda

I
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Performance Targets and Peer Comparisons
(continued)

» National databases
Highway Performance Monitoring System (HPMS)
National Transit Database (NTD)
National Bridge Inspections (NBI)
Fatal Accident Reduction System (FARS)

® National performance efforts
National Transportation Operations Coalition (NTOC)
AASHTO Standing Committee on Quality
1-95 Corridor Coalition
Texas Transportation Institute Congestion Index

David Hartgen’s Reports State DOT Performance —
23



Conclusions

-
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» Defining, tracking, and reporting on a broad range of

transportation performance measures is the state of

the practice

» Focus of different agency efforts varies widely

» Many examples and resources are available

for improvement

» Virginia is a lead state though there are always areas
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